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Adelaide Central School of Art acknowledges that we live, learn and work on
Kaurna Meyunna Yerta the land of the Kaurna people and pay respect to
their people, culture and ongoing connection to this place.

“l came away with a strong sense
of direction, and a clear idea of
how to achieve my individually
tailored goals. [Studying at ACSA]
has been one of the most
worthwhile things | have ever
done.”

- Yana Lehey, 2023 BVA Honours
graduate




Executive Summary

Adelaide Central School of Art is a leading independent, not-for-profit Institute of
Higher Education dedicated to exceptional visual art education.

Over the last 40 plus years we have established ourselves as an institution of excellence
in both teaching practices and student success. We perform exceptionally well in the
annual national QILT Student Experience Survey.

This strategic plan sets clear strategic goals and key performance indicators for
academic, financial, cultural and sustainable operational growth. The implementation of
the plan requires collaboration from all stakeholders, including staff, students and the
broader community.

Regular reviews will ensure that Adelaide Central School of Art continues to evolve and
meet the needs of students and the broader arts industry.

Adelaide Central School of Art (ACSA) plays an important role in the national arts
ecology, offering outstanding visual arts education and experiences to the broader
community as well as developing the future cultural leaders and custodians.

According to our constitution the objects for which the School is established are:

(a) to provide studio-based education in visual arts designed to equip students for
professional practice, taught by practising artists;

(b) to provide students with professional training and a dynamic connection to the
world of the practising artist and to encourage students to develop clear, rigorous and
imaginative thinking as well as the highest technical and aesthetic standards;

(c) to support studio artists to practice their profession;

(d) to facilitate the exhibition and/or sale of works by students of the School, its alumni
and other artists by way of a gallery, website or otherwise;

(e) to provide ancillary education in the visual arts including short courses;

(f) to acquire, lease, construct or maintain any building for use by the School in
achieving its objects;

(g) to operate the Adelaide Central School of Art Gift Fund; and

(h) to do all other lawful things as are incidental or conducive to the attainment of the
School's objects and the exercise of its powers.



Timeline

1982 - Established by artist Rod Taylor and Heather Nicholson

1994 - Certificate IV and Diploma of Visual Art accreditation

1998 - became a Higher Education Provider, receiving accreditation to offer a four-year
Bachelor of Visual Art.

2008 - approved for the FEE-HELP scheme, allowing students to defer their fees
through a government loan.

2011 - launched a restructured three-year Bachelor of Visual Art, with a fourth Honours
year available to high-achieving graduates from any higher education provider. The
change aligned our program with other tertiary institutions in Australia.

2012 - the South Australian Government granted us a 50-year lease for two heritage
buildings at the Glenside Health and Cultural Precinct.

2013 - after extensive renovations, the campus relocated from Norwood. The
architectural firm that oversaw this work, Grieve Gillette Anderson, received an AlA
2014 (SA) Architecture Award in Heritage.

2018 -1st in Australia for Overall Quality of Educational Experience in the annual
Student Experience survey out of 100 institutions with 96.3%

2022 - celebrated our 4oth anniversary

2024 - plans to develop Erindale heritage building on campus was approved

2025 - successful federal government grant application to develop Erindale announced

“Adelaide Central School of Art was
the ideal learning environment in
which to pursue my academic and
creative ambitions. The support of
the whole school, from admin to
facilities to academic staff was
outstanding and generous. Clearly
the best art school, hands down.”

- Rose Handke, 2023 BVA
graduate




Vision
TO BE A DYNAMIC CENTRE OF VISUAL ART HIGHER EDUCATION AND PRACTICE THAT IS
GLOBALLY CONNECTED

Mission
TO INSPIRE INTELLECTUAL AND ARTISTIC GROWTH IN A SUPPORTIVE COMMUNITY WHERE
CREATIVITY AND EDUCATIONAL EXCELLENCE THRIVE

Values

-Creativity and curiosity
-Kindness and care
-Mastery through practice
-Diversity and inclusion

Philosophy: Students learn by doing. We offer a studio-based arts education that draws
from the atelier model in which classes are taught by practising artists. We believe in-
depth study of drawing, painting and sculpture provides the foundation for contemporary
arts practice. We emphasise structured sequential learning and develop practical skills in
parallel with rigorous intellectual inquiry.

Strategic goals:

1. PROVIDE A WORLD CLASS EDUCATION IN VISUAL ART
ACSA will continually improve the curriculum to equip students for professional practice

2. NURTURE A SUPPORTIVE AND INCLUSIVE COMMUNITY
ACSA will prioritise student support, staff development, and diversity to foster a
supportive and inclusive environment

3.OPTIMISE OPERATIONS AND FOSTER SUSTAINABLE GROWTH
ACSA will enhance operational effectiveness to drive sustainable growth and innovation
through strategic initiatives, partnerships, and infrastructure development

4 THRIVE FINANCIALLY AND DIVERSIFY INCOME
ACSA will bolster financial sustainability and diversify income sources by securing
funding, exploring revenue streams, and ensuring affordability and accessibility




In 2025 we will prioritise the following strategic objectives:

‘Expand Academic Offerings and Initiatives

-Prioritise Student Experience and Support

-Promote Diversity and Inclusion

‘Enhance Infrastructure and Environmental Sustainability
-Enhance Financial Stability and Strategic Funding

We are committed to reconciliation. Adelaide Central School of Art has a reflect RAP
(Reconciliation Action Plan) in place for 2024-2025 committing to:

-Establish and strengthen mutually beneficial relationships with Aboriginal and
Torres Strait Islander artists, arts workers and organisations.

‘Promote reconciliation through our sphere of influence.

‘Promote positive race relations through anti-discrimination strategies.

-Increase understanding, value and recognition of Aboriginal and Torres Strait
Islander cultures, histories, knowledge and rights through cultural learning.
-Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing

cultural protocols.
-Establish and maintain an effective RAP Working Group (RWG) to drive governance

of the RAP.

“Studying for an Honours
degree at Adelaide Central
School of Art has been without
a doubt the highlight of my
educational experiences.” -
Jorji Gardener, 2023 BVA
Honours graduate




Goal 1.

PROVIDE A WORLD CLASS EDUCATION IN VISUAL ART (Teaching and Learning plan, Scholarly
Activity Plan, Al Action Plan)

Objective Actions

1.1.1 Maintain and improve accredited visual art programs:
Preserve small classes sizes and studio-based methodology.

1.1.2 Offer outstanding service to our student community:
Demonstrate care for our students by actively listening and responding to
student feedback.

1.1 Promote a
student-centred
learning environment

1.1.3 Present a dynamic short course program:
Ensure the short course program is catering for audience demand and
reflects leading contemporary art practices.

1.2.1 Develop Academic Programs:
Expand academic offerings including postgraduate opportunities to meet
industry demands and attract a diverse student base.

1.2.2 Foster Scholarly Activity:
1.2 Expand Academic Continue to support teaching excellence and artistic innovation and
Offerings and leadership by providing resources for practice-based research and
Initiatives scholarly activities.

1.2.3 Promote Interdisciplinary Collaboration and Academic Integrity:
Cultivate an ecology of teaching and learning excellence by facilitating
interdisciplinary and teaching collaborations and fostering a collaborative
environment for faculty and students.

1.3.1 Cultivate International Connections:

Develop partnerships with international schools and cultural organisations
1.3 Enhance to facilitate cultural exchanges. Invite global artists and educators to
International participate in workshops, residencies, and collaborative projects.
Engagement and
Cultural Exchange 3.2.1 Formalise and Expand Partnerships:

Strengthen ties with local and international arts entities, enhancing work

integrated learning offerings and exchange opportunities



Goal 2.

NURTURE A SUPPORTIVE AND INCLUSIVE COMMUNITY (Well-being Plan, Workforce Plan &
Reconciliation Action Plan)

Objective Actions

2.1.1 Nurture Professional Development and Career Progression:
Offer workshops, seminars, and mentorship, while developing clear pathways
for staff career advancement and skill enhancement.

2.1 Enhance Staff

2.1.2 Conduct Performance Evaluation Reviews:
Development and

Regularly review staff performance, aligning them with industry standards.

Support
2.1.3 Expand Support:
Provide programs to support professional development, staff well-being and
job satisfaction.
2.2.1 Prioritise Diversity and Inclusion Training:
Continue and expand cultural awareness programs and inclusion training.
2.2.2 Offer Inclusive Learning Environments:
2.2 Promote Continue to provide up-to-date teaching methodologies and classroom
Diversity and practices that embrace diversity, enhancing creativity and critical thinking.
Inclusion
2.2.3 Increase Engagement with First Nations Elders, Community, and Artists:
Finalise the Reconciliation Action Plan and update the Aboriginal and Torres
Strait Islander Strategy to deepen relationships with cultural leaders to foster
sustained cultural exchange and understanding.
2.3.1 Strengthen Student Support:
Train staff in 'Accidental Counselling' and Mental Health First Aid, enhancing
support for students across the campus.
2.3 Prioritise 2.3.2 Support student-led activities and student participation in governance
Student and decision making.
Experience and Acknowledge and support student activities like exhibition programs and BBQ
Support days in ACSA'’s extracurricular framework.

2.3.3 Promote a Vibrant and Inclusive Student Community:
Support wellness activities and encourage the formation of new student-led
events that celebrate diversity.



Goal 3.

OPTIMISE OPERATIONS AND FOSTER SUSTAINABLE GROWTH (Erindale Development Business
Plan, Business Continuity Plan, Cyber Security Plan)

Objective Actions

3.1.1 Strengthen Infrastructure:
Develop the heritage building on campus, Erindale, to provide space for
growth and development.

3.1 Enhance
Infrastructure and
Environmental
Sustainability

3.1.2 Invest in Resources Upgrades:
Enhance audio visual equipment and other identified resources to improve
educational delivery and expand education offering.

3.1.3 Integrate Environmental Sustainability Practices:
Prioritise environmentally responsible practices in resource allocation,
regularly informing staff about sustainability efforts.

3.2.1 Maintain institutional registration and course accreditation:
Ensure ongoing compliance with higher education standards by keeping up to
date with regulatory changes.

3.2 Continue 3.2.2 Leverage Existing Digital Solutions:
Regulatory Utilise current technology for efficient regulatory reporting and
Compliance documentation management, ensuring accuracy and timeliness.

3.2.3 Benchmark with Other Institutions:
Engage in benchmarking with similar organisations to identify best practices
and opportunities for shared innovations in compliance.

3.3.1 Continue to deliver a dynamic exhibition program and public program in
Adelaide Central Gallery:

Collaborate with local, national and international artists and cultural
institutions to present an exhibition program that promotes and celebrates

outstanding contemporary art practice.
3.3 Strengthen

Community
Engagement and
Partnerships

3.3.2 Enhance Alumni Engagement:
Organise structured events and create mentorship programs to maintain active
alumni support and involvement.

3.3.3 Broaden Community Outreach and Visibility:
Develop art residencies, expand public programs and further promote
exhibitions programs



Goal 4.

THRIVE FINANCIALLY AND DIVERSIFY INCOME (Budget, Risk Management Plan, Marketing Plan)

Objective Actions

4.1.1 Ensure Effective Financial Planning and RiskManagement:
Optimise resource allocation and ensure prudentfinancial management across
all strategic initiatives.

4.1 Enhance
Financial Stability
and Strategic

4.1.2 Develop a Comprehensive Funding Strategy:
Tailor a funding strategy that supports strategic initiatives across all ACSA
programs and projects, ensuring alignment with long-term goals.

Funding
4.1.3 Strengthen Partnerships:
Enhance relationships with government agencies, philanthropic organisations,
and corporate sponsors to secure essential funding for strategic projects
4.2.1 Pursue Diverse FundingSources:
Continue to seek additional fundingthrough government grants,corporate
sponsorships, and philanthropic donations to diversify income streams.
4.2 Diversify
Income Sources 4.2.2 Grow Revenue-Generating Initiatives:
and Expand Expand workshop programs, exhibitions, and explore new initiatives like
Market Reach educational resources, driving innovation and revenue.
4.2.3 Develop a National Marketing Campaign:
Increase the national profile of ACSA.
3.3.1 Continue to deliver a dynamic exhibition program and public program in
Adelaide Central Gallery:
Collaborate with local, national and international artists and cultural
institutions to present an exhibition program that promotes and celebrates
outstanding contemporary art practice.
4.3 Promote
Flnana.al. ) 3.3.2 Enhance Alumni Engagement:
Accessibility and Organise structured eventsand create mentorship programs to maintainactive
Student Support

alumni support and involvement.

4.3.1 Review Tuition Fees and Student Support Programs:
Ensure affordability for students from diverse backgrounds by reviewing
tuition structures and enhancing scholarship and grant programs.
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