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Statement from CEO of Reconciliation Australia
Inaugural Reflect RAP

Reconciliation Australia welcomes Adelaide Central School of Art to the Reconciliation Action Plan (RAP) program
with the formal endorsement of its inaugural Reflect RAP.

Adelaide School of Art joins a network of more than 2,500 corporate, government, and not-for-profit organisations
that have made a formal commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of
influence to support the national reconciliation movement. The program’s potential for impact is greater than ever,
with close to 3 million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop and
strengthen reconciliation commitments in new ways. This Reflect RAP will lay the foundations, priming the workplace
for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an organisation to
strategically set its reconciliation commitments in line with its own business objectives, for the most effective
outcomes. 
These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity;
institutional integrity; unity; and historical acceptance. 
It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and
Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Adelaide School of Art to deepen its understanding of its sphere of influence and the unique
contribution it can make to lead progress across the five dimensions. Getting these first steps right will ensure the
sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s
reconciliation journey.

Congratulations Adelaide School of Art, welcome to the RAP program, and I look forward to following your
reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



CEO Statement - Penny Griggs

Adelaide Central School of Art (ACSA) is an independent visual art school and a culturally diverse space. ACSA
welcomes students from a diverse range of backgrounds and is committed to supporting the engagement and
participation of Aboriginal and Torres Strait Islander peoples in its degree programs. We recognise and respect First
Nations peoples and aim to further understand Aboriginal and Torres Strait Islander perspectives, cultures, and
histories through our curriculum, particularly in the contextof visual arts. We acknowledge the importance of First
Nations content and how crucial this is for Aboriginal and Torres Strait Islander students and will be carrying-out
everything we can within the school to ensure that First Nations student experience is at a high level. By creating a RAP,
we are making sure that we, as culture does, are always progressing and practising our awareness. This RAP means that
we can create a plan that allows us to reach goals and then after delivering our programs and course content we can
then reflect and see how far we’ve come as an organisation. 

Our business

Adelaide Central School of Art (ACSA) is a leading independent, not-for-profit, Institute of Higher Education focused
solely on visual arts. 

ACSA offers undergraduate degrees, specialist short courses, workshops, and masterclasses.
Adelaide Central Gallery is a contemporary art gallery located on campus. Exhibitions are an important component in
the learning environment at ACSA. Our annual exhibition program features local, interstate, and overseas artists. The
program also incorporates ACSA's annual graduate exhibition that extends throughout the campus.

Our community includes over 200 students in our accredited program and another 900+ students participating in our
short course program.
Adelaide Central School of Art has 34 permanent staff members plus 12 casual staff. ACSA is proud to have staff
members that are not only renowned lecturers but also current practising South Australian artists, showing students
that being an artist is a viable career. We currently employ two First Nations staff members within our team and
continue to employ First Nations artists and educators to deliver workshops and Short Course programs.

Our Teaching and Office buildings at our Glenside campus is located at 7 Mulberry Road, Glenside, in the heart of
Kaurna Country. From our graduate community we have a national and regional reach with graduates who have toured
exhibitions, presented regional programs, and been represented across the country. 
 



OUR RAP

RAP Champion – Penny Griggs, CEO

We commenced our RAP journey in 2022. With good intentions and much enthusiasm, we drafted an ambitious plan. Unfortunately, due to staffing
changes and many competing priorities we took our eyes off the RAP, and it wasn’t finalised. 
We have continued to be committed to reconciliation and progressed some priorities outlined in the draft reflect RAP via our Strategy for Aboriginal
and Torres Strait Islander Engagement. 
It’s time to return to our RAP and commit to the outlined actions. This time we are taking it one step at a time and being realistic about what we might
be able to achieve in a busy year. 

Since 2022 we have developed a First Nations Scholarship, delivered a new second year elective Art History & Theory subject titled First Nations
Narratives and further developed Aboriginal and Torres Strait Islander content in the compulsory level 1 Art History subject. First Nations guest
lecturers are engaged to present on their art practices throughout our programs and First Nations led excursions are regularly coordinated.

Acknowledgement of Country occurs at every event and formal meetings plus a Welcome to Country is conducted at our biggest annual event, the
Graduate Exhibition opening. 

We will be implementing our RAP by re-establishing a RAP Working Group to track our progress and report on our progress to Reconciliation Australia.
We will continue to engage with First Nations stakeholders for guidance and advice on Aboriginal and Torres Strait Islander content and work with First
Nations businesses and artists. We are taking a top-down approach by assigning deliverables to our management team to ensure First Nations
priorities are in the foreground of what we do at ACSA.

We have developed a RAP because we believe reconciliation is at the core of everything we do at ACSA; we are an all-inclusive organisation and believe
incorporating a RAP will better the student experience for First Nations peoples. Being accepting of students, staff and audiences is at the forefront of
our pedagogy; this is what drives our values and ideas in this space. We will be implementing our RAP the same way we implement anything we strongly
believe in, with passion and care. 

Adelaide Central School of Art developed a Strategy for Engagement and Development for Aboriginal and Torres Strait Islander Peoples Document in
2018. The strategy was updated and approved by our Board of Governors in April 2022. The strategy complements the RAP and aims to increase the
number of and engagement with Aboriginal and Torres Strait Islander students, offering a safe learning environment at ACSA, notably for students, but
also for academic staff. 

ACSA is committed to incorporating First Nations histories, cultures and perspectives across the curriculum in all subject areas, supported by the
guidance of First Nations peoples. This includes Aboriginal and Torres Strait Islander Art in Art History & Theory and the course First Nations narratives,
the first second year elective that explores First Nations Art, created by First Nations artist Thomas Readett (Ngarrindjeri) and Dr. Nerina Dunt. 



Our partnerships/current activities:

 Some of the current and former collaborative relationships with First Nations peoples include:

Thomas Readett (ACSA graduate and Academic staff member) (pictured) Co-developer and lecturer of
second year elective ‘First Nations Narratives’ including artist talks and aerosol workshops
Associate Professor Ali Gumilya Baker (Flinders University) has previously guided the school’s Aboriginal and
Torres Strait Islander Strategy for Engagement and Development and continues to be a guest presenter in
specific programs relating to First Nations Art (Art History & Theory) and an external assessor
Troy-Anthony Baylis (Artist) continues to be a guest presenter in specific programs relating to First Nations
Art (Art History & Theory) and an external assessor in the Bachelor of Visual Arts (Honours) program
Jack Buckskin (Director at Kuma Kaaru) engaged for both staff and student cultural awareness training
including Kaurna language workshops
Shane Kooka (Artist) has worked with students for an aerosol workshop, as well as delivering an artist talk
Damien Shen (Artist) is a guest presenter in specific programs relating to First Nations Art (Art History &
Theory) and a masterclass teacher in the school’s public program
Raymond Zada (Artist) is a guest presenter in specific programs relating to First Nations Art (Art History &
Theory)
Nici Cumpston OAM (Art Gallery of South Australia, Curator Aboriginal and Torres Strait Islander Art) is a
guest presenter in specific programs relating to Professional Practice and delivers curated co-curricular visits
at the Art Gallery of South Australia
Dr Jared Thomas (South Australian Museum & The University of South Australia, Research Fellow / Aboriginal
and Torres Strait Islander Material Culture and Art) delivers curated co-curricular visits at the South
Australian Museum
Eva Wilson (South Australian Museum, Aboriginal Education Program Coordinator) delivers curated co-
curricular visits at the South Australian Museum
Isaac Hannam (Cultural Services) (pictured) engaged for Welcome to Country ceremonies at each of our
graduate exhibitions
Aboriginal and Torres Strait Islander Scholarship – offered in 2024 and 2025
Tarnanthi Festival presented by Art Gallery of South Australia



Internal priorities we have implemented include:

The creation and development of First Nations Narratives in Art History & Theory

The implementation of Aboriginal and Torres Strait Islander Histories and Cultures across the curriculum (All subjects)

In our library all First Nations texts and publications have been collated to create an easily accessible collection of resources
for students

Acknowledgement of Country at every event and formal meetings

Welcome to Country is conducted at our biggest annual event, the Graduate Exhibition opening

Actively connecting our students with First Nations artists and academics via special guest talks and excursions 



Relationships

Action Deliverable Timeline Responsibility

Establish and
strengthen mutually
beneficial
relationships with
Aboriginal and Torres
Strait Islander artists,
arts workers and
organisations. 

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within our local area or
sphere of influence

Dec 2024 CEO

Research best practice and principles that support partnerships with Aboriginal and Torres Strait
Islander stakeholders and organisations. Dec 2024 CEO

Continue to strengthen partnerships with First Nations individuals and organisations, to develop a co-
design model that will inform education programs and pedagogy.

July 2025
CEO + Head of
Department: Art History &
Theory

Build relationships
through celebrating
National Reconciliation
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. May 2025
Marketing Coordinator &
RAP Working Group Chair

RAP Working Group members to participate in an external NRW event.
27 May to 3
June 2025

Marketing Coordinator &
RAP Working Group

Encourage and support staff and senior leaders to participate in at least one external event to recognise
and celebrate NRW.

27 May to 3
June 2025

CEO + RAP Working Group
Chair



Action Deliverable Timeline Responsibility

Promote reconciliation
through our sphere of
influence.

Communicate our commitment to reconciliation to all staff and students Nov 2024 Marketing Coordinator

Conduct surveys with staff and students to understand their current understanding of reconciliation in
education, including how to meaningfully embed Aboriginal and Torres Strait Islander perspectives,
histories and cultures into their pedagogy and practice.

Nov 2024
Academic Administration
Manager + Academic
Director

Identify external stakeholders that our organisation can engage with on our reconciliation journey. Dec 2024
Head of Department: Art
History & Theory

Identify RAP and other like-minded organisations that we could approach to collaborate with on our
reconciliation journey.

Dec 2024
Head of Department: Art
History & Theory

Promote positive race
relations through anti-
discrimination
strategies.

Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and
future needs.

Jan 2025
Academic Administration
Manager

Undertake a review of current policies and procedures to determine if they are aligned to National
Education and First Nations principles, ethics and rights for First Nations peoples. These include: NAVA’s
Code of Practice for Visual Arts, Craft and Design, incorporating the First Nations Summary of Good
Practice Recommendations; the Mpartnwe (Alice Springs) Education Declaration; the National
Aboriginal and Torres Strait Islander Education Strategy; and the United Nations Declaration on the
Rights of Indigenous Peoples.

Jan 2025 Academic Director

Research best practice and policies in areas of race relations and anti-discrimination. Jan 2025
Academic Administration
Manager & RAP Working
Group Chair

Collect data on the representation, participation, and achievement of Aboriginal and Torres Strait
Islander teachers, students, and community members to identify areas for improvement and measure
the impact of policy interventions.

Jul 2025
Academic Administration
Manager



Respect

Action Deliverable Timeline Responsibility

Increase
understanding, value
and recognition of
Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning.

Develop a business case for increasing understanding, value and recognition of Aboriginal and Torres
Strait Islander cultures, histories, knowledge and rights within our organisation.

April 2025
Academic Administration
Manager & RAP Working
Group Chair

Conduct a review of cultural learning needs within our organisation. April 2025
Head of Department: Art
History & Theory & RAP
Working Group Chair

Investigate the development of clear policies and frameworks that establish how staff develop strong
cultural responsiveness practices to and promote culturally safe systems for learning and
development.

Dec 2024
Academic Administration
Manager + Academic
Director

Investigate what assessment tools are currently available to enable staff to evaluate their personal and
professional understanding and practice relating to being culturally responsive and creating culturally
safe environments for teaching and learning.

Nov 2024 Academic Director

Discuss how we could use AITSL’s toolkit and report for Building a Culturally Responsive Australian
Teaching Workforce to work toward supporting staff to become more culturally responsive and create
culturally safe learning environments.

Oct 2024
Academic Director



Action Deliverable Timeline Responsibility

Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

Develop an understanding of the local Traditional Owners or Custodians of the lands and waters within
our organisation’s operational area.

Dec 2024 Academic Director

Increase staff’s understanding of the purpose and significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country protocols. 

Dec 2024
Academic Director & RAP
Working Group Chair

Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating NAIDOC
Week. 

Raise awareness and share information amongst our staff about the meaning of NAIDOC Week. June 2025 CEO

Introduce our staff to NAIDOC Week by promoting external events in our local area. June 2025
CEO & RAP Working Group
Chair

RAP Working Group to participate in an external NAIDOC Week event.
First week in
July 2025

CEO & RAP Working Group
Chair



Opportunities

Action Deliverable Timeline Responsibility

Improve employment
outcomes by increasing
Aboriginal and Torres
Strait Islander
recruitment, retention
and professional
development.

Develop a business case for Aboriginal and Torres Strait Islander employment within our organisation. June 2024
CEO &
Academic Administration
Manager

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future
employment and professional development opportunities.

April 2024
CEO &
Academic Administration
Manager

Investigate Supply Nation membership and develop a list of Aboriginal and Torres Strait Islanders
suppliers.

Jan 2025 Operations Manager

Explore opportunities to attend First Nations Business Fairs June 2025 CEO

Develop a business case for procurement from Aboriginal and Torres Strait Islander owned
businesses.

Jan 2025 Operations Manager

Support staff and
students to learn about
and engage with
Reconciliation Australia’s
Narragunnawali
Reconciliation in
Education program and
resources.

Encourage staff and students to sign up to and utilise Narragunnawali resources and engage in self-
guided professional learning to strengthen current engagement with programs and curriculums
related to respectfully embedding Aboriginal and Torres Strait Islander perspectives.

October
2024

Academic Director



Governance

Action Deliverable Timeline Responsibility

Establish and maintain an
effective RAP Working
Group (RWG) to drive
governance of the RAP

Form a RWG to govern RAP implementation. Nov 2024
CEO & Head of
Department: Art History &
Theory

Draft a Terms of Reference for the RWG, utilising the RAP Drafting Resource. Nov 2024
Head of Department: Art
History & Theory

Establish Aboriginal and Torres Strait Islander representation on the RWG. Nov 2024 CEO

Provide appropriate
support for effective
implementation of RAP
commitments.

Define resource needs for RAP implementation. Nov 2024
CEO, Operations Manager
& RAP Working Group
Chair

Engage senior leaders in the delivery of RAP commitments. Dec 2024 CEO

Appoint a senior leader to champion our RAP internally. Nov 2024 Academic Director

Define appropriate systems and capability to track, measure and report on RAP commitments. Dec 2024
Academic Administration
Manager



Action Deliverable Timeline Responsibility

Provide appropriate
support for effective
implementation of RAP
commitments.

Establish a provision enabling continued resourcing for reconciliation. These include: implementing
a business case for using a specific portion of the education budget explicitly for reconciliation
initiatives and maintaining RAP actions; and investigating potential funding partners to resource
requirements for programs, resources, professional development, and infrastructure to support
reconciliation in education initiatives.

Nov 2024

CEO, Operations Manager,
Marketing Coordinator &
RWG Chair

Build accountability and
transparency through
reporting RAP
achievements, challenges
and learnings both
internally and externally.

Contact Reconciliation Australia to verify that our primary and secondary contact details are up to
date, to ensure we do not miss out on important RAP correspondence.

Oct 2025 CEO

Contact Reconciliation Australia to request our unique link, to access the online RAP Impact Survey. Oct 2025 CEO

Complete and submit the annual RAP Impact Survey to Reconciliation Australia. Nov 2025 CEO

Provide appropriate
support for effective
implementation of RAP
commitments.

Register via Reconciliation Australia’s website to begin developing our next RAP: Innovate. Nov 2025 CEO

Contact details: 
Name: Penny Griggs 
Position: CEO
Phone: (08) 8299 7300
Email: penny.griggs@acsa.sa.edu.au
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https://rap.reconciliation.org.au/s/registration

